Workplace Readiness Training to Develop Social Skills and Independent Living

Financial Literacy: Objective: Teach employees to manage personal finances effectively.

Key Topics: Budgeting: Tracking income, expenses, and setting savings goals. Wants vs. Needs:
Prioritizing spending for financial stability. Debt Management: Understanding types of debt and
repayment strategies. Emergency Savings: Building a safety net for unexpected costs. Credit
Scores: What they are, how they affect financial decisions. Managing Credit: Using credit wisely
and avoiding debt traps. Loans: Types of loans and interest rates. Consequences of Bad Credit:
Impact on employment and financial stability.

Personal Appearance and Self Presentation:

Obijective: To help employees understand the importance of personal appearance in the
workplace and how it contributes to professional image, confidence, and workplace success.

Key Topics: Importance of First Impressions: Understanding how appearance affects
perceptions. Workplace Culture: Recognizing industry-specific expectations for appearance (e.g.,
corporate, creative, manual labor). Professional Image: Building a positive personal brand
through appearance.

Time Management:

Objective: To equip employees with essential time management skills that will help them be
more productive, organized, and efficient in the workplace.

Key Topics: The Cost of Poor Time Management: Discuss the impact of procrastination, missed
deadlines, and stress. Benefits of Effective Time Management: Improved productivity, less
stress, higher quality work, and greater work-life balance. Common Time Drains: Unnecessary
meetings, distractions (social media, phone), multitasking, and poor organization. Self-
Awareness: How to identify personal time-wasting habits and strategies to eliminate or reduce
them. Time Audit: Conducting a time audit to understand where time is spent each day and
identify areas for improvement.

Communication Skills:

Obijective: To develop effective communication skills that help employees succeed in the
workplace, fostering collaboration, clarity, and professionalism. Importance: Clear
communication enhances teamwork, problem-solving, and overall success. Types: Verbal,
written, non-verbal, and digital (emails, meetings, messages). Focus: Pay attention, understand,
and respond thoughtfully. Techniques: Maintain eye contact, ask questions, and summarize key
points.

Minimize Distractions: Stay engaged to improve comprehension. Clarity: Organize thoughts and
deliver clear, concise messages. Tone: Use a positive, professional tone tailored to the audience.
Effective Questioning: Ask open-ended questions to encourage discussion. Body Language: Use
positive posture, eye contact, and openness.

- Facial Expressions: Align expressions with your message. Gestures & Space: Be aware of
cultural differences in gestures and personal space. Cultural Awareness: Understand language
and communication style differences. Respect & Sensitivity: Communicate with respect for
diverse backgrounds. Adaptation: Adjust communication to fit diverse preferences and
expectations.



Problem-Solving Skills:

Objective: Develop essential problem-solving skills to enhance productivity and teamwork in the
workplace. Importance: Problem-solving drives innovation, efficiency, and collaboration.
Mindset: A proactive, solution-focused approach. Spotting Issues: Recognize and define
problems early. Root Cause: Use techniques like the "5 Whys" to understand underlying causes.
Creative Thinking: Brainstorm multiple solutions. Evaluating Options: Weigh pros, cons, and
risks. Action Plans: Develop clear steps to solve the problem. Collaboration: Work with the team
to execute the plan. Monitor Results: Track success and adjust as needed. Learn and Improve:
Reflect on the process for continuous growth.

Teamwork Skills

Obijective: Equip employees with the skills to collaborate effectively, contribute to team goals,
and navigate group dynamics in the workplace. Importance: Understanding how teamwork
drives productivity, innovation, and a positive work environment. Key Traits: Collaboration,
communication, and mutual respect. Clear Roles: Understanding individual roles within a team
and contributing to collective goals. Accountability: Taking responsibility for tasks and
outcomes. Active Listening: Fostering open dialogue and understanding within the team.
Constructive Feedback: Giving and receiving feedback respectfully to improve performance.
Cooperative Approach: Working together to solve problems and achieve shared objectives.
Conflict Resolution: Navigating differences to find solutions and maintain team harmony.
Reliability: Being dependable and supportive to foster trust.Respecting Diversity: Valuing
different perspectives and backgrounds within the team.

Interviewing Skills

Obijective: Equip employees with the skills to excel in job interviews, showcasing
professionalism and qualifications.

Assisting participants in: Research: Learn about the company and role. Practice: Rehearse
common questions and refine responses. Appearance: Dress appropriately. Body Language:
Maintain good posture, eye contact, and a firm handshake. Clear Responses: Focus on your
achievements and experiences. Engagement: Ask insightful questions to show interest and
curiosity about the role.

Job Seeking Skills:

Objective: Equip employees with essential skills for successful job searching, applications, and
securing employment. Identify strengths, interests, and career goals. Set clear job search
objectives. Create tailored resumes highlighting relevant skills and experience. Personalize cover
letters for each job application. Use job boards (e.g., LinkedIn, Indeed) and network for
opportunities. Research potential employers and apply directly. Research the company and role.
Practice common interview questions. Send thank-you notes after interviews. Stay organized
with applications and follow-ups. Build a professional network online and offline. Engage in
relevant industry events and groups. Evaluate job offers based on salary, benefits, and likelihood
of retention.



